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Response on MTV Case Study
Question One: Do you think MTV’s future lies mostly in its international operations? Explain your answer.
MTV is an American cable channel that was established in 1981. However, since then, MTV has become quite popular not only in the US but internationally. According to the facts shared in the case study, MTV operates in 167 markets in six continents. It is also indicated that while 70% of the cable channel’s profits come from the US, 85% of its subscribers are situated in different ends of globe. Based on these facts, it is prudent to conclude that the future of MTV lies in its international operations. The company is continuously adapting programs to fit local cultures but without compromising on quality. This is a sustainable initiative that should see MTV venture into even more markets and cement its position in the regions it is currently operating.
Question Two: What types of political, economic and competitive challenges does MTV networks face by operating worldwide?
It is evident that MTV is a global brand. Nonetheless, the company is bound to face several political challenges. The government has to contend and comply with government policies in terms of taxation and labor laws. The company also has to factor in the fact that instability in some of the overseas markets will diminish its profits. From an economic perspective, MTV has to take into consideration aspects such as exchange rates, economic growth and disposable incomes of consumers in international markets. Last but not least, MTV has also to take into account that it is bound to face hostile competition from local players in the media industry in the regions they venture into. Some of the competitors may even sabotage their operations resulting in loss of customers and their market share.
Question Three: How has MTV Networks International overcome cultural differences to create a world brand? 
To begin with, MTV continuously adapts programs to fit local cultures. The company has a local unit that tailors content to meet the needs, tastes and preferences of the local consumers and viewers. Secondly, the company also has an effective international insights team that collects information on consumers globally. This initiative has significantly assisted MTV to understand its market and the cultures of the regions they venture into.

